August 20, 2007

Worksite Wellness Program

Employer Discussion Guide with Prompts
1.  Which wellness strategies has your worksite put into place this year? 

· Adaptations to fit environment

· Employee input and feedback

· Broad vs. narrow impact

2.  What’s working well so far?  What kinds of positive changes have you seen as a result of your wellness program?
· Ease of implementation

· Participation rates – employee receptivity

· Climate changes

· Behavior changes

· Health outcomes

· Work satisfaction

3.  What challenges/obstacles have you faced in implementing wellness activities at your worksite?
· Momentum
· Resources/Time

· Facilities

· Specific strategy issues

4. Which strategies do you plan to continue or expand in the future?  
  Information resources

· Direct services

· Indirect services

· Collaborative activities

